M.  Cable – Consulting Services

Confidential
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Est Hours

Rate

Total

Labor

 Web Design

60

£35.00

£2,100.00

 Testing

20

£35.00

£700.00

 Revisions

20

£35.00

£700.00

SubTotal

 

 

£3,500.00

Administration

 

 

 

 Project Management

Flat

£150.00

£150.00

 Site Spec

Flat

£100.00

£100.00

 Design Spec

Flat

£100.00

£100.00

SubTotal

 

 

£350.00

 

 

Support (first month)

Optional

 

 Phone

20

£25.00

£500.00

 Misc.

10

£25.00

£250.00

SubTotal

 

 

£750.00

 

 

Training

Optional

 

 

 Updating Contents

20

£25.00

£500.00

 Maintaining Code

40

£40.00

£1,600.00

SubTotal

 

 

£2,100.00

Total

 

 

£6,700.00


Draft Proposal

Version 0.1

July 1 2003
VERSION CONTROL

Version
Date
Description
Author

0.1
July 1 2003
First Draft 
Marion Cable

0.2
July 18 2003
More information regarding fees
Marion Cable

















1.
Project Scope
3
2.
Project Objective
3
3.
Completion Criteria
3
4.
Software / Hardware / Website Requirements
3
5.
Assumptions
4
6.
Client Responsibilities
4
7.
Consultant Responsibilities
4
8.
Project Communication
5
8.1.
Project Team
5
8.1.1.
Customer - TBaR LTD
5
8.1.2.
Consultant - MC Web Design
5
8.2.
Project Management Processes
5
8.3.
Change and Control Procedure
5
9.
Deliverables and Milestones
6
10.
Fees and Payment Schedules
7
11.
Appendix A.  Project Change Order Template
8
12.
Appendix B. Open Issues List
9
13.
Status Report
10
SIGN-OFF
11



1. Project Scope

David Miller, TBaR LLC has requested the creation of a website capable of selling CCGs. This includes:

· Location and purchasing of web hosting suitable for the project.

· Design of website graphics including drafts for logo.

· Design and coding of web pages necessary for the running of TBaR LLC website.

· Incorporation of existing payment methods (PayPal) and future methods (merchant account) into the purchasing section of the website.

· Assistance with website content.

· Assistance with stock control/database creation/management.

· Maintain/update design/code/content.

2. Project Objective

 To provide consulting services necessary to create and maintain a web based CCG store.

3. Completion Criteria

 The project will be complete when the website is complete and the first sales are shipped successfully. However, regular maintenance will be required after this time to keep the site current.

4. Software / Hardware / Website Requirements

 A web host that supports the use of CGI, PHP4, MySQL and merchant accounts.

 The merchant account details.

 Database of the products to be sold.

 Business registration & legal requirements for the website.

5. Assumptions

· The database will initially be populated by the customer and supplied in Excel or text format.

· The colour scheme of the website will be agreed with the customer beforehand.

· All details needed for the coding of the website will be obtained and provided by the customer, this includes, but is not limited to: Paypal/merchant account information, UPS/FedEx information, Business legal requirements for website.

· Content will be a collaborative effort.

6. Client Responsibilities

· The registration of the business

· The provision of any information necessary to the coding of the website.

· The payment information necessary for the registration of the domain name/web host.

· Collaboration with the consultant on web content/layout.

· Initial population and timely delivery of the product database.

· Provision of a timescale for each of the project tasks.

7. Consultant Responsibilities

· The secure coding of the website.

· The acquisition of domain name/web hosting facilities.

· Collaboration with the client on web content/layout.

· Maintenance of the website after the project is complete.

8. Project Communication 

8.1. Project Team  
8.1.1. Customer - TBaR LTD

 David Miller – 404-403-0987

8.1.2. Consultant - MC Web Design

· Marion Cable – +44 1621 843521

8.2.  Project Management Processes

 Status meetings can be set up as the mechanism in which the respective parties are apprised of the project status, and where any schedule changes must be agreed to before continuing to the next phase of the project. 

 Topics covered include:

o Update on project schedules

o Status of project deliverables

o Identification of risks to the project

 The consultant will provide a weekly report, which will serve as a record of the project status as approved by both David Miller and Marion Cable.

 The attached open item list can be used to track issues / additional requirements. (See Appendix B)
 Project Scope changes will require written documentation of detailed change requests, which must then be approved by both David Miller and Marion Cable.

8.3. Change and Control Procedure

 Project Scope changes will require written documentation of detailed change requests, which must then be approved by both David Miller and MC Web Design representatives. A sample Change Order is provided in Appendix A. 

 Approved changes will be incorporated into the Statement of Work through written Amendment(s) as appropriate, including any negotiated changes to the prices and/or schedule of the contract. 

9. Deliverables and Milestones



       
DELIVERABLES 






         TARGETS       
A. Proposal signed / Finalized requirements provided by Customer

1 August 
B. Initial Review  







A+1 week

C. Second Review  







B+1 week

D. Customer signoff – final review





C+1 week

E. Final deliverable provided to Customer




D+1 week

All turn-around-times based on timely receipt of TBaR LLC feedback
10. Fees and Payment Schedules

The cost for these services will be billed on an hourly basis at the rates detailed below.  The invoice for these services will be submitted at the completion of the site. 
In the event that this project is cancelled prior to completion, consultant will be compensated for all work performed and/or in process up to the point where notification was received of the project cancellation. 

Any additional work in excess of the above must be approved by all parties. The terms in this proposal are valid until MC Web Design no longer maintains the TBaR website. 
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Appendix A.  Project Change Order Template

CHANGE ORDER

Change Order No.____ to Statement of Work ___________________

Describe changes, modifications, or additions to the services.

These modifications were requested by: ____ David Miller
_____ Marion Cable



______________________________

________________________



Signature of TBaR LLC Project Manager

Date



______________________________

_________________________



Signature of MC Web Design Consultant

Date

1. Modifications, clarifications or supplements by Marion Cable or David Miller to description of desired changes or additions requested in Section 1 above, if any.

3. Necessity, availability and assignment of personnel and/or resources to make requested modification or additions.

4. Impact on Costs, delivery schedule, and other requirements.

a. Changes in Costs:

b. Changes in delivery schedule:

c. Changes to any other requirements:


Change Order Is:



_____Approved and Accepted 


_____Rejected

_____________________________

_______________________

Signature of TBaR LLC



Date

_____________________________

_______________________

Signature of MC Web Design Consultant

Date

11. Appendix B. Open Issues List

No.
Priority  3=Low 1=High
Issue/problem
Responsible
Target Closure Date
Required Action
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Est Hours

Rate

Total

Labor

 Web Design

60

£35.00

£2,100.00

 Testing

20

£35.00

£700.00

 Revisions

20

£35.00

£700.00

SubTotal

 

 

£3,500.00

Administration

 

 

 

 Project Management

Flat

£150.00

£150.00

 Site Spec

Flat

£100.00

£100.00

 Design Spec

Flat

£100.00

£100.00

SubTotal

 

 

£350.00

 

 

Support (first month)

Optional

 

 Phone

20

£25.00

£500.00

 Misc.

10

£25.00

£250.00

SubTotal

 

 

£750.00

 

 

Training

Optional

 

 

 Updating Contents

20

£25.00

£500.00

 Maintaining Code

40

£40.00

£1,600.00

SubTotal

 

 

£2,100.00

Total

 

 

£6,700.00

13. Status Report

SIGN-OFF


This Project Statement document has been reviewed, accepted and approved as follows:


TBaR LLC 
Name:







Title:










______________________________



Signature                                     
Date


Marion Cable, MC Web Designs, Consultant


__________________________
____


Signature                                     
Date
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		Task		Est Hours		Rate		Total

		Labor

		 Web Design		60		£35.00		£2,100.00

		 Testing		20		£35.00		£700.00

		 Revisions		20		£35.00		£700.00

		SubTotal		 		 		£3,500.00

		Administration		 		 		 

		 Project Management		Flat		£150.00		£150.00

		 Site Spec		Flat		£100.00		£100.00

		 Design Spec		Flat		£100.00		£100.00

		SubTotal		 		 		£350.00

		 		 

		Support (first month)		Optional		 

		 Phone		20		£25.00		£500.00

		 Misc.		10		£25.00		£250.00

		SubTotal		 		 		£750.00

		 		 

		Training		Optional		 		 

		 Updating Contents		20		£25.00		£500.00

		 Maintaining Code		40		£40.00		£1,600.00

		SubTotal		 		 		£2,100.00

		Total		 		 		£6,700.00
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